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M E S S A G E  F R O M  
C H I E F  E X E C U T I V E  O F F I C E R  

As we close another impactful year, I  am f i l led with immense pride and grati tude for
the str ides we have made in advancing environmental sustainabi l i ty and cl imate
action. The year 2023 marked a pivotal period for the HATOF Foundation, as we
deepened our commitment to bui lding resi l ience, empowering communit ies, and
fostering innovation in the face of cl imate chal lenges.

i i

Collaboration has been the cornerstone of our success this year. From our
partnerships with local communit ies to our engagements with international
organizations such as the Green Climate Fund (GCF), UNEP, and Lancaster
University, we have demonstrated the power of col lect ive action. Together, we have
implemented transformative projects l ike the Ghana Shea Landscape Emissions
Reduction Project, which restored degraded ecosystems and enhanced the
l ivel ihoods of marginal ized groups, part icularly women.

At HATOF, we recognize that strong inst i tut ions are cri t ical to achieving last ing
impact. In 2023, we expanded our capacity-bui lding efforts, equipping youth leaders
with the tools and knowledge to drive cl imate f inance init iat ives, inf luence pol icy,
and contr ibute to sustainable development through programs such as the Climate
Finance Academy. 

Our  work  th i s  yea r  re in fo rced  a  c ruc ia l  l esson :  i nc lus i ve  ac t i on  i s  sus ta inab le
ac t i on .  By  p r io r i t i z i ng  the  needs  o f  women,  you th ,  and  vu lne rab le  commun i t i es
in  a l l  ou r  i n i t i a t i ves ,  we  have  shown tha t  equ i t y  and  env i ronmen ta l  j us t i ce  a re
inseparab le .  The  successes  we  ach ieved  a re  a  tes tamen t  to  the  res i l i ence
and  resource fu lness  o f  t hose  we  se rve .

As  we  s tep  i n to  2024 ,  we  do  so  w i th  renewed  de te rm ina t ion  to  bu i l d  on  th i s
yea r ’ s  ach ievemen ts .  Our  j ou rney  i s  f a r  f rom ove r ,  bu t  w i th  the  con t inued
suppor t  o f  ou r  capab le  s ta f f  and  team o f  exper t s ,  pa r tne rs ,  and  c l i en ts ,  we  a re
con f iden t  i n  ou r  ab i l i t y  t o  c rea te  a  be t te r  f u tu re  fo r  genera t i ons  to  come.
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On beha l f  o f  t he  HATOF Founda t ion ,  I  ex tend
my hear t fe l t  t hanks  to  ou r  pa r tne rs ,  donors ,  and
team members  fo r  you r  unwaver ing  ded ica t i on
to  ou r  m iss ion .  Toge the r ,  l e t  us  con t inue  to
innova te ,  co l l abo ra te ,  and  insp i re  change .

S a m u e l  D o t s e  ( P h . D . )
C h i e f  E x e c u t i v e  O f f i c e r

S.  D .

i i i
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Founded  in  1999  and  o f f i c i a l l y  reg i s te red  i n  Ghana  in  2001  under  Ghana ’s
Compan ies  Code ,  1963  (Ac t  179 )  and  inco rpo ra ted  i n  Canada  in  2023  under
the  Canada  no t - fo r -p ro f i t  Co rpo ra t i ons  Ac t ,  HATOF Founda t ion  i s  a  Ghana ian -
based  in te rna t i ona l  env i ronmen ta l  NGO engaged  in  env i ronmen ta l  gove rnance ,
energy  management ,  and  the  b roader  c l ima te  change  po l i cy  p rocess .  HATOF
works  to  suppor t  gove rnmen t  o f f i c i a l s ,  po l i cymakers ,  t echn ica l  s ta f f ,  and
imp lemen t ing  pa r tne rs  f rom the  pub l i c  and  p r i va te  sec to rs  i n  deve lop ing  and
imp lemen t ing  sound  po l i c ies  and  advanc ing  human  hea l th  and  we l l -be ing
th rough  p ro jec t  deve lopmen t ,  research ,  po l i cy  i n f l uence ,  pa r tne rsh ip ,  capac i t y
bu i l d ing ,  educa t ion  and  t ra in ing ,  awareness  c rea t i on ,  and  ne twork ing .  HATOF
a lso  o f fe rs  techn ica l  ass i s tance ,  adv i so ry ,  and  consu l t i ng  se rv i ces  to
s takeho lde rs  i n  p lann ing ,  access ing ,  de l i ve r ing ,  and  sca l i ng  up  c l ima te  f i nance
to  deve lop  capac i t y ,  remove  po l i cy  and  regu la to ry  ba r r i e rs ,  and  inc rease
res i l i ence  and  amb i t i ous  c l ima te  ac t i on  i n  Ghana .  Our  i n te rven t ions  focus  on
women,  you th ,  l oca l  commun i t i es ,  t he  p r i va te  sec to r ,  and  po l i cymakers  and
ensure  tha t  human  p rog ress ,  economic  deve lopmen t ,  conserva t i on ,  and
env i ronmen ta l  p ro tec t i on  occu r  toge the r .  

Our  m iss ion  i s  t o  deve lop  the  sk i l l s  o f  i nd i v idua ls  and  commun i t i es  to
e f fec t i ve l y  conserve ,  res to re ,  and  u t i l i ze  the  na tu ra l  resources  ava i l ab le  i n  the
commun i t i es  fo r  sus ta inab le  l i ve l i hoods  in  Ghana  and  beyond  as  we l l  as  to
s t reng then  democracy ,  good  governance ,  and  deve lopmen t  by  he lp ing  l oca l
popu la t i ons  f i nd  i n fo rma t ion  needed  to  f i gh t  f o r  env i ronmen ta l  j us t i ce  i n  the i r
commun i t i es .

HATOF has  pa r t i c i pa ted  i n  na t i ona l  and  in te rna t i ona l  con fe rences ,  workshops ,
semina rs ,  and  t ra in ing  to  bu i l d  the  capac i t y  o f  s ta f f  members ;  nego t ia te  fo r
sound  env i ronmen ta l  management  po l i c i es  and  p rog rammes ,  and  gender
equa l i t y .

A B O U T  H A T O F  F O U N D A T I O N

M e m b e r s h i p / A f f i l i a t i o n s

O V E R V I E W  O F  H A T O F  F O U N D A T I O N
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As  we  look  ahead  to  2024  and
beyond ,  HATOF Founda t ion  p ledges
to  advance  the  i nvo lvemen t  o f
ch i l d ren ,  you th ,  women,  and
commun i t i es  i n  the  p ro tec t i on  o f  t he
env i ronmen t  and  the  p romot ion  o f
economic  and  sus ta inab le
deve lopmen t .  

Bu i l d ing  on  the  successes  o f  2023 ,
we  p lan  to  fo rge  ahead  w i th in  the
in te rna t i ona l  and  na t i ona l  c l ima te
po l i cy  p rocesses ;  deepen ing  ou r
engagement  i n  c l ima te  f i nance ,
advoca t ing  fo r  equ i tab le  access  to
resources ,  and  suppor t i ng  Ghana 's
imp lemen ta t i on  o f  i t s  Na t iona l l y
De te rm ined  Con t r i bu t i ons  (NDCs) .

S e l e c t e d  P a r t n e r s ,  s p o n s o r s  &  C l i e n t s

The  year  2023  has  been
t rans fo rma t i ve  fo r  HATOF
Founda t ion  as  we  so l i d i f i ed  ou r
pos i t i on  as  a  l ead ing  fo rce  i n
env i ronmen ta l  gove rnance ,  c l ima te
res i l i ence ,  and  sus ta inab le
deve lopmen t .  Our  p ro jec ts ,
pa r tne rsh ips ,  and  po l i cy
engagements  th i s  yea r  re f l ec t  ou r
unwaver ing  commi tmen t  to  c rea t i ng
mean ing fu l  change .

HATOF commi ts  to  s t reng then ing
democracy ,  good  governance ,  and
deve lopmen t  by  he lp ing  l oca l
popu la t i ons  f i nd  i n fo rma t ion  needed
to  f i gh t  f o r  env i ronmen ta l  j us t i ce  and
e f fec t i ve l y  conserve ,  res to re  and
u t i l i ze  na tu ra l  resources

W h e r e  w e  a r e   G o i n gW h e r e  w e  a r e  t o d a y
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h a t o f  p r o j e c t s  A N D  A C T I V I T i e s  I N  2 0 2 3 -
H I G H L I G H T S

The HATOF team in 2023 undertook relevant assignments and
activities in its key focal areas. Project development and
implementation continued to remain the team’s stronghold.
Relevant engagements and collaborations were advanced through
knowledge management, policy influence, technical support,  and
institutional strengthening.  

Project Implementation 1

Institutional 
Strengthening5

Technical Support4
Knowledge Development
and Management2

Policy Influence3
3
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SECTION1 PROJECT
IMPLEMENTATION

Green Climate Fund Projects
GCF CSO Readiness Project
GSLERP 

4

LANCASTER UNIVERSITY-AHRC IMPACT
ACCELERATION ACCOUNT

Making the Dust Fly :  Creating a Mil l ion Plus 
     Conversations in Ghana on Home Cleaning and Superbugs
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GCF CSO READINESS PROJECT IN GHANA

Fact Check

Background
The Green Climate Fund (GCF)
Secretariat approved HATOF
Foundation’s Readiness Proposal for
“Capacity Bui lding and Knowledge
Management on Climate Change for
Civi l  Society Organizations (CSOs) in
Ghana towards the implementation of
the National ly Determined
Contributions.” The project marks the
first Readiness targeting support to
CSOs in Ghana and makes HATOF
Foundation the f irst NGO in Afr ica to
have a readiness proposal approved by
the GCF. 

The Readiness wil l  bui ld on and
maximize the efforts of previous and
exist ing support in cl imate change
capacity-bui lding related init iat ives to
ensure that CSOs in Ghana have
access to relevant, up-to-date
information about cl imate change
trends and r isks, receive suitable
training, and have enhanced knowledge
on cl imate f inancing and paradigm shift
strategies. 

Green Climate Fund (gcf) Projects
Approved and Engaged in 

3. Developing a f ive-year Civi l  Society
Climate Change Agenda and Action
Plan; and

4. Developing GCF Concept note
proposing how this ini t iat ive could be
up-scaled national ly to faci l i tate
agreement on direct ion and access to
f inancing.

Through:
1.  Engaging the National Designated
Authority, Direct Access Enti t ies and
GCF on project design, selection,
budget preparation, implementation,
monitoring and evaluation; 
2.  Developing a CSO-tai lored
training module on preparing funding
proposals to leverage non-state
actors’ engagement with the GCF; 

5
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To strengthen the capacit ies of 10 Ghanaian CSO networks to contr ibute eff iciently
to the National ly Determined Contr ibutions planning and implementation processes. 

OBJECTIVE
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Outcomes 1.3:  CSOs have
establ ished adequate capacity,
systems, and networks to support
the planning, programming and
implementation of GCF-funded
activi t ies

OUTCOME

Outcomes 1.3:  CSOs have
establ ished adequate capacity,
systems, and networks to support
the planning, programming and
implementation of GCF-funded
activi t ies

Outcome 4.1:  CSOs have capacity
to develop high-quali ty pipel ine of
concept 
notes and effect ively implement
GCF-funded activi t ies

2023 ACTIVITIES

Project Management Unit Meetings

Introductory Meeting with Capacity Needs
Assessment Consultant and Identified
CSOs

Consultative Meetings with National and
International Consultants 

2nd Project Steering Committee Meeting

Fact Check

Funder Partners

Total Project Value: 
USD 442,968

Project Duration:  
2022-2024 (2 years)

Beneficiaries: 
Direct- 10 CSO Networks currently engaged in the implementation of
Rio Conventions (UNFCCC, CBD, UNCCD) and the National
Designated Authority (NDA)

Indirect-  over 200 CSOs; vulnerable and remote communit ies as well
.

6

H A T O F  2 0 2 3  Y e a r  i n  R e v i e w

https://hatof.org/
https://www.instagram.com/hatoffoundation/?hl=en
https://twitter.com/hatof?lang=en
https://web.facebook.com/HatofFoundation/?_rdc=1&_rdr=


Visit HATOF socials for more
information, news and

updates 

7

H A T O F  2 0 2 3  Y e a r  i n  R e v i e w

2nd Project Steering Committee Meeting
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GHANA SHEA LANDSCAPE EMISSIONS
REDUCTION PROJECT (GSLERP)

Output 2.1: Restore and sustainably
manage the shea parklands 

OUTPUT

Output 2.2: Strengthen the value
chains for shea processing 

Under the GSLERP, HATOF
developed a project t i t led
'Community-based Shea Parklands
Restoration in the Upper West
Region of Ghana which is under
implementation. 

Background
The Ghana Shea Landscape Emission
Reductions Project seeks to enhance
forest carbon stocks across the
landscape by 
1) restoring 200,000 hectares of off-
reserve savannah forests/woodlands
and placing them under self-financing
community management in Community
Resource Management Areas (CREMA);
them under self-financing community
management in Community Resource
Management Areas (CREMA); 
2) restoring 100,000 hectares of
degraded shea parklands; 
3) creating 25,500 hectares of modified
taungya system/forest plantation in
severely degraded forest reserves,
and; 
4) implementing an integrated
monitoring system and completing the
national REDD+ architecture for
safeguards, forest monitoring, and
reporting systems. 
The project wi l l  direct ly strengthen the
l ivel ihoods and cl imate resi l ience of
100,200 people (78,850 women and
21,350 men). Restoration of trees,
decreased deforestat ion, and f ire
management covering almost 500,000
hectares wil l  indirect ly contr ibute to the
retention of soi l  moisture, the reduction
of evapotranspirat ion, and maintenance
of soi l  fert i l i ty

This project wi l l  support the
implementation of Outputs 2.1 and 2.2
of the GSLERP in partnership with a
private sector- Agri-access
Commodit ies Limited. 

HATOF wil l  procure 70,373 shea
seedlings and 9,651 non-shea
seedlings; set up 2 community-based
nurseries and transplant tree
seedlings; and conduct fal low
vegetation and sustainable parklands
management. 

8
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Procured nursery setup materials and
equipment

Established 1 community-based nursery in
Boli

Procured and nursed 20,000 shea
seedlings and 2,500 non-shea seedlings 

Employed 19 women to manage nursery in
Boli

Trained 19 women cooperative members
in parkland and nursery management.

10 women cooperative members and 1
man trained in group dynamics

Participated in GSLERP Partners’
Learning Workshops organized by the
Global Shea Alliance (GSA)

Funder

Internal & external M&E visits to Nursery sites
and communities

Engagement with Community Leaders

Fact Check

Partners

Total Project Value: 
USD 150,000

Project Duration:  
2023-2028 (5 years)

Beneficiaries: 
12 women groups in Boli ,
Pi isi  and other communit ies
of the Upper West Region
of Ghana

2023 Major Activities

9
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Boli Nursery setup activities 

https://hatof.org/
https://www.instagram.com/hatoffoundation/?hl=en
https://twitter.com/hatof?lang=en
https://web.facebook.com/HatofFoundation/?_rdc=1&_rdr=


Visit HATOF socials for more
information, news and

updates 

Seedlings Procured & Raised by women
employed

Field Officers participate in Partner’s Learning
Workshop

Monitoring and Community Engagements

1 0
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Training sessions with Field Officers
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MAKING THE DUST FLY: CREATING A
MILLION PLUS CONVERSATIONS IN
GHANA ON HOME CLEANING AND
SUPERBUGS

Under Objectives 3 & 4 of the Making the Dust Fly project, HATOF Foundation
sought to:
 1) engage (primary & secondary) schools and schoolteachers to embed home
cleaning and project insights into school extra-curr iculum, reaching at least two
primary & secondary schools and 250 students in Greater Accra; and 
2) engage pol icymakers and other key stakeholders to disseminate project insights
and develop a pol icy brief.

OBJECTIVE

1 1
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Background
The Making the Dust Fly project sought
to grow and accelerate the impact of
the AHRC-funded “Dust Bunny project”
(2018-2021) that combined design
research with microbiology and
epidemiological methods to address
the chal lenge of reducing bacterial
Antimicrobial Resistance (AMR), which
are harmful bacteria not responding to
antibiot ic treatment, also known as
superbugs, in homes of dif fering socio-
economic status in Ghana. 

To accelerate the impacts of the Dust Bunny project, Lancaster University, UK
and i ts partners (HATOF Foundation, Noguchi Memorial Inst i tute for Medical
Research (NMIMR), and Meged Productions) col laborated to create a mil l ion-plus
conversation in Ghana on home cleaning and superbugs under the Making the
Dust Fly init iat ive. 

LANCASTER UNIVERSIY-AHRC IMPACT
ACCELERATION ACCOUNT

This init iat ive seeks to: 
Further assess the research impact,
since the project end, of the
interventions and col lect more
evidence; 
Widen community impact reach by
disseminating more widely through
media; 
Engage schools and schoolteachers
to embed home cleaning and project
insights into school extracurricular
activi t ies and 
Engage pol icymakers and other key
stakeholders to disseminate project
insights.
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Stakeholder identification and mapping of
schools, policymakers and collaborators within
the Greater Accra Region of Ghana

Engaged headteachers and teachers in an
Educators Impact Accelerator Workshop

Engaged Policy Makers and Collaborators in an
Impact Accelerator Workshop

Design and Develop Policy briefs

Facilitate Workshop surveys

Policymakers & Collaborators Impact
Accelerator Workshop

1 2
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Funder

Fact Check

Partners

Total Project Value: 
£ 12,297

Project Duration:  
2023-2024 (1 year)

Beneficiaries: 
Students, teachers,
headteachers,
pol icymakers and
collaborators

2023 Major Activities
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Educators Impact Accelerator Workshop

Policy Brief designed by HATOF

1 3
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SECTION2 KNOWLEDGE
DEVELOPMENT &
MANAGEMENT

Climate Vulnerable Forum (CVF) -UNITAR Capacity
Building Program
Climate Finance Academy: 2023 Capacity Building
Program
Capacity Building:  Strengthening CSOs’ Capacity in
Methane Emissions Reduction in Ghana
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Climate Vulnerable Forum (CVF) - UNITAR
Capacity-Building PrograM

Under this Training Programme, the
Deputy CEO of HATOF Foundation-
Ms. MaryJane Enchil l  was invited as an
Expert Trainer to del iver a ful l-day
training on Climate Change Adaptation
and Climate Finance for the 2023
fel lows of the CVF.

The  sess ion  addressed  wha t  c l ima te  change  adap ta t i on  i s ,  t he  G loba l  Goa l  o f
Adap ta t i on ,  t he  adap ta t i on  po l i cy  cyc le  and  s t ra teg ies ,  adap ta t i on  i n  the  g loba l
s tock - take ,  and  p ro jec t  concep t  no tes  and  p roposa l  deve lopmen t  on  adap ta t i on
to  access  i n te rna t i ona l  pub l i c  and  p r i va te  f i nance .  h t tps : / / sho r tu r l . a t /u8dA i

Background
The United Nations Sustainable Development Goal (SDG) 13 cal ls to take urgent
action to combat cl imate change and i ts impacts with strong emphasis on further
implementation of the United Nations Framework Convention on Climate Change
(UNFCCC). While cl imate change is a global phenomenon, some countr ies are more
vulnerable to a warming planet. Given this, the Climate Vulnerable Forum (CVF)
was created in 2009 as a South-South cooperation platform for col lect ive action to
address global cl imate change. In 2021, UNITAR partnered with the CVF to
implement the CVF capacity-bui lding fel lowship which aims at strengthening the
capacit ies of CVF member countr ies to be better posit ioned to raise awareness of
the chal lenges and opportunit ies their countr ies face as a result of cl imate change
and to advance the countr ies’ priori t ies within UN processes. Nine fel lows from CVF
member countr ies were selected in 2023. 

As part of the second component of the
2023 fel lowship, training was del ivered
in Accra as a preparation for the
part icipation of fel lows in the 58th
Session of the UNFCCC Subsidiary
Bodies and COP28 .

1 5
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HATOF’s Finance Expert- Ms. Enchil l ,
a member of the YOUNGO Finance &
Market Working Group supported the
creation and design of the Academy in
col laboration with key expert members.
HATOF’s expert moderated the f inal
session of the four-week training
program hosted by the Academy.  

A total of 100 youth aged between 16
and 35 with basic to no knowledge of
cl imate f inance were selected from
2000 applications from 99 countr ies
across the globe.

Visit HATOF socials for more
information, news and

updates 

CLIMATE FINANCE ACADEMY: 2023 CAPACITY
BUILDING PROGRAM

Ms. Enchil l  del ivered on key focal areas of the Academy including an overview
of the cl imate f inance landscape, highl ighting key actors and init iat ives; the
different cl imate f inance approaches, including public funding sources, private
sector investment, and innovative f inancing mechanisms; and the international
cl imate f inance negotiat ions and work programs. https://shorturl .at/JoQRb

Background
The Climate Finance Academy is a
capacity-bui lding program run by the
YOUNGO Finance and Markets
Working Group. The program offers a
comprehensive three-month training for
young individuals aged 18-35 who are
passionate about addressing cl imate
change and eager to develop expert ise
in cl imate f inance and environmental
just ice.

The Climate Finance Academy has
since 2022 trained 200 youth annually
by convening experts to share
knowledge, provide insights, and
create spaces to discuss topics related
to cl imate f inance.
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Visit HATOF socials for more
information, news and

updates 

CAPACITY BUILDING: STRENGTHENING CSOs
CAPACITY IN METHANE EMISSIONS REDUCTION IN
GHANA

HATOF represented by Dr. Samuel Dotse in a Technical Panel Session shared
HATOF’s experiences in methane reduction in Ghana, and opportunit ies,
barr iers, and chal lenges drawing lessons from HATOF’s partnership on the
Lancaster University- led ACTUATE Project (2019-2021) implemented in Ghana. 

Background
At COP26, in November 2021, Countr ies representing 45% of global methane
emissions pledged to reduce their emissions by at least 30% below 2020 level by
2030. In Ghana, Methane has been identi f ied to be the second most important
Climate Pollutant (LLCP) after Carbon dioxide.

Greener Impact International (GII) in partnership with HATOF Foundation ahead of
the 28th session of the Conference of Part ies (COP28) to the UNFCCC, hosted a
one-day workshop to bui ld the capacity of Ghana’s civi l  society on sources of
methane gas and to empower them to develop high impact projects that del iver
mit igation outcomes and enhance community resi l ience. The Workshop focused on
key focal areas including global methane emission and i ts impact on the cl imate
system; Ghana’s actions against methane emission and global funding towards
methane mit igation; 

1 7
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HATOF Side Event 

The 28th meeting of the Conference of Part ies (COP 27) of the United Nations
Framework Convention on Climate Change (UNFCCC) was held from 30th November
to 12th December 2023 in Dubai, United Arab Emirates, under the presidency of Dr.
Sultan Ahmed Al Jaber. 

HATOF Foundation was represented by i ts CEO, Dr. Samuel Dotse; Deputy CEO Ms.
MaryJane Enchil l ;  and Policy & Research Off icer, Ms. Wynny Esi Menanor.
Part icipation in the conference provided an opportunity to inf luence the negotiat ing
text for the COP and provide up-to-date information for CSOs in Ghana and Afr ica.
The organization focused on mobil izing sustainable f inance towards mit igation and
adaptation actions and loss and damage. Among other things, the organization
successful ly staged a side event at the conference of part ies. I t  also advanced in
strategic engagements with potential national and international organizations toward
mutual and sustainable col laborations and partnerships. 

With HATOF being the lead organizer, a side event was organized in col laboration
with the Forestry Commission of Ghana and other partners, on the theme;
“Partnerships for Sustainable Finance:  ”Opportunities for Women and Youth to
Accelerate Climate Action” .  The event showcased Ghana's actions on mobil izing
finance for the implementation of cl imate actions leveraging women and youth
partnerships,

Engagement in United Nations Framework
Convention on Climate Change COP28

1 9
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HATOF Exhibition Booth

Engagements with national & international
partners
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HATOF Foundation represented by the Deputy Chief Executive Off icer (Ms.
Enchil l )  part icipated in an Intergenerational Fireside Chat with Peter
MacDougall ,  Assistant Deputy Minister for Global Issues and Development,
Global Affairs Canada; Grethel Aguilar, Acting Director General,  IUCN, and
other inspir ing young people at the GEF7 Assembly. 

The Deputy CEO advocated for an intergenerational sol idari ty and not charity
in addressing the twin biodiversity loss and cl imate change crisis. She
advanced that intergenerational col laborating responsibi l i ty is essential for
sound pol icymaking, as young people play a crucial role in addressing
environmental chal lenges l ike cl imate change and pol lut ion. Youth tokenism,
where youth are engaged solely for the cameras, is not enough- they need the
ski l ls and capacity to engage at the decision-making table. HATOF leveraged
this platform to announce the HATOF Youth Climate Fel lowship, which wil l  be
launched soon to offer mentorship for Ghanaian and Afr ican youth in
addressing environmental chal lenges. 

GEF 7th Assembly

2 1

Environmental leaders from 185 countr ies gathered in Vancouver, Canada for the
Seventh Assembly of the Global Environment Faci l i ty from August 22-26 2023.
Building on recent diplomatic breakthroughs on biodiversity loss, toxic chemicals,
and the high seas, the GEF Assembly was a cri t ical stocktaking for 2030 goals to
end pol lut ion and nature loss, combat cl imate change, and propel inclusive, local ly-
led conservation and the landmark launch of the Global Biodiversity Framework
Fund, a new source of funding for protecting species and ecosystems global ly. 

The GEF was selected to manage the new fund at the COP15 Convention on
Biological Diversity. The Assembly brought together ministers, government off icials,
business leaders, environmental ists, leaders of international agencies, and
environmental conventions along with representatives of youth groups, civi l  society,
and Indigenous Peoples to discuss solut ions to ensure a healthy planet with healthy
people.
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2nd African Youth Summit (AYS) on
Biodiversity

Deputy Chief Executive Off icer (Ms. Enchil l )  representing HATOF Foundation
was invited to speak on Unlocking Finance for the Global Biodiversity
Framework (GBF) and Youth-led Action  at the 2nd AYS on Biodiversity in
Rabat, Morocco.

The summit was themed, “From Awareness to Action: Empowering African
Youth for Biodiversity Conservation,” and aimed to inspire the
implementation of the Kunming-Montreal Global Biodiversity Framework (KM-
GBF) adopted at COP15 in Montreal, Canada, in 2022.

Ms. Enchil l  acknowledged that 70 percent of the Afr ican populat ion is youth,
but they are the least funded. To attract more funding, youth organizations
must be legal ly registered, have technical and f inancial capacity, and al ign
with national priori t ies and donors' objectives. Donors must f inance technical
capacity-bui lding sessions for youth to understand donor requirements and
commit to f inancing projects. Al locations to f inance youth interventions should
be mandatory in the support donors provide to the Afr ican government.
https://shorturl .at/QtCx9

The 2nd Afr ican Youth Summit on Biodiversity was organized by the Global Youth
Biodiversity Network – Afr ica (GYBN Africa), in partnership with the Afr ican Wildl i fe
Foundation (AWF), the Moroccan Youth Biodiversity Network, the Moroccan Ministry
of Energy Transit ion and Sustainable Development and the Post2020 Biodiversity
Framework – EU Support project implemented by Expert ise France. The Summit set
the scene for involving young people after the adoption of the Kunming-Montreal
Global Biodiversity Framework (GBF), recal l ing the importance of a whole-of-
society engagement, as anchored in i ts Target 22.

2 2
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Ms. Enchill  delivering at the 2nd AYS
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Dr. Samuel Dotse, the Chief Executive Off icer of the HATOF Foundation and a
Representative of the Government of Ghana in the Keta Municipal Assembly
was the Chairman of the Conference. He spoke on "Climate Change:
Adaptation and Impact in West and Central Africa." 

Dr. Dotse's intervention touched on the dif f icult ies local governments face in
disaster r isks and preparedness, how they can leverage partnerships to
improve their preparedness and responsiveness to cl imate chal lenges, and
best practices and models for sustainable integration of the cl imate change
agenda, pol icies, strategies, and programs in Ghana and across the region.
The conference drew on experiences from across Commonwealth Local
Government Forum membership, shared innovations, and highl ighted
opportunit ies to bui ld back better in the context of a green post-pandemic
recovery.

Commonwealth Local Government Forum: West &
Central Africa Regional Conference 2023

The 2023 Regional Conference of the Commonwealth Local Government Forum
(CLGF) for West and Central Afr ica in Yaounde, Cameroon was hosted by the
Ministry of Decentral izat ion and Local Development and the United Counci ls and
Cit ies of Cameroon (UCCC). The Forum brought together inst i tut ions charged with
local development and supports the implementation of the Sustainable
Development Goals (SDGs), reinforcing local economic development, strengthening
diversity and inclusive part icipation in local government elect ion processes.  

The 2023 theme “Building Back Better: Examining Social and Economic
Strategies to Strengthen Resilience in West and Central Africa”  advanced the
sharing of experiences in strengthening resi l ience at the local government level.   

2 3
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Dr. Samuel Dotse @ the CLGF
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HATOF for over a decade has supported relevant national agencies and inst i tut ions
and contr ibuted signif icantly to national pol icy development and stakeholder
consultat ive processes. 

HATOF as a key CSO partner and leveraging the organization’s network with key
state inst i tut ions including the Ministry of Finance, Ministry of Environment,
Science, Technology and Innovation (MESTI), and i ts agencies have supported
relevant pol icy and program reviews, planning, development, and implementation.

Participation in National Policy Development
Processes

National Kick-Off Meeting: Institutional Capacity
Needs Assessment Towards Strengthening
Sustainable Oceans Governance in Ghana 

HATOF part icipated in the National Kick-off meeting hosted by MESTI & UNEP to
enhance sustainable ocean governance. HATOF in col laboration with relevant state
and non-state actors supported the identi f icat ion of key capacity needs of the
Environment Directorate in the MESTI, EPA and LUSPA in carrying out their relevant
mandates; provided an overview of exist ing environmental governance capacity gaps
in the country; and co-designed a template to conduct similar inst i tut ional
assessments for other relevant inst i tut ions in the future. 

2 4

As part of developing the Emission Reduction (ERs) potentials in l ine with Ghana’s
REDD+ Strategy, sub-national actors were engaged in 2022 on the drivers of
deforestat ion and forest degradation, as well  as adaptation and mit igation actions
in the Transit ion, Togo Plateau, and Coastal Mangrove zones. The National
Stakeholder Consultat ion organized by the Ghana REDD+ Secretariat highl ighted
discussions, consolidated feedback, and val idated proposed actions presented by
relevant stakeholders including HATOF Foundation. 

National Stakeholder Consultation on Adaptation
and Mitigation Actions for Transitional, Togo
Plateau and Coastal Mangroves Zones and
Validation of Drivers of Deforestation
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The 66th Commonwealth Parl iamentary Conference (CPC) was hosted by the
Parl iament of Ghana in col laboration with the Commonwealth Parl iamentary
Associat ion (CPA)  in Accra, Ghana. 

The 66th CPC was held under the theme, 'The Commonwealth Charter 10 years
on: Values and Principles for Parliaments to Uphold'.  2023 marks the 10th
anniversary of the Commonwealth Charter which outl ines the principles and values
of the Commonwealth. 

66th Commonwealth Parliamentary
Conference

HATOF Foundation for over a decade has supported the Government of Ghana and
the Parl iament through knowledge management and pol icy advocacy to equip the
Parl iament of Ghana with environmental governance and pol icy knowledge and
information. 

HATOF Foundation represented by the CEO and Deputy CEO part icipated in
the Conference to support the Parl iament of Ghana in sol idari ty with i ts values
and principles towards strategic and sustainable partnerships with non-state
actors in Ghana.
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HATOF Foundation part icipated in the Workshop to provide technical inputs
and biodiversity knowledge towards the development of the Action Plan. 

2 6

HATOF in 2023 gained Accreditat ion to the UN Environment Programme (UNEP) and
its Governing Bodies. HATOF had the privi lege of part icipating in the Online
International Consultat ion for Major Groups and Stakeholders towards the 6th UN
Environment Assembly in 2024.

The Consultat ive Meeting aimed to engage the diverse range of stakeholders of the
UNEP, including civi l  society, indigenous peoples, youth, and the private sector, in
discussions towards a col lect ive statement at the UNEA 6. 

UNEP Major Groups & Stakeholder
Consultative Meeting

National Action Plan on Natural Capital
Accounting Development Workshop

The Capacity for Natural Capital Accounting for Sustainable Development in
Ghana Project led by Ghana Statist ical Services (GSS) in a mult i-stakeholder
process sought to develop a set of ‘demonstrat ion accounts’ on a theme l inked to
biodiversity and poverty al leviat ion. In a bid to better integrate ecosystems and
biodiversity into national accounting and inclusive economic development
planning, Ghana sought to bui ld a National Action Plan for Natural Capital
Accounting.

The National Action Plan Development Workshop organized by the GSS in
col laboration with the Ministry of Environment, Science, Technology and
Innovation (MESTI) and the United Nations Environment Programme-World
Conservation Monitoring Centre (UNEP-WCMC) sought to sol ici t  for relevant inputs
toward the development of a National Action Plan as an effect ive mechanism for
integrating the real value of biodiversity across pol icy objectives into Ghana’s
economy. 
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The Deputy CEO of HATOF Foundation was invited to speak on the Purpose
of the Conference of Parties and the role of diverse stakeholders  in a
Webinar Series on the Trip to COP. Her presentation touched on the history of
the UNFCCC, the design, structure, and signif icance of the Conference of the
Part ies (COP), the negotiat ion process, and the role of various stakeholders at
the COP. https://shorturl .at/eQSFe

2 7

A Trip to COP

Understanding the international cl imate negotiat ion processes as a youth is
essential as i t  empowers them to engage meaningful ly in discussions, art iculate
their perspectives, and advocate for their priori t ies effect ively. This knowledge
equips them to support local and global cl imate init iat ives, ensuring their voices
and experiences are heard in decision-making processes that direct ly impact their
futures. Being well- informed motivates young people to act and contr ibute to a
sustainable and equitable cl imate solut ion.

The Trip to COP Webinar is a series hosted by the Youth Climate Counci l  (YCC),
Ghana, and i ts partners to educate young people on the cl imate decision-making
processes at the Conference of Part ies, and in preparation for COP part icipation
by the youth.  
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HATOF was present at the Summit to engage in high-level dialogues on the
seven key areas relat ing to the ocean and addressing pol icy gaps in Ghana.

2 8

National Blue Economy
Summit

The Maiden National Blue Economy Summit was hosted and launched by the
Sustainable Development Goals (SDGs) Advisory Unit at the Off ice of the
Presidency, in partnership with the Ministry of Environment, Science, Technology
and Innovation (MESTI); the Ministry of Fisheries and Aquaculture Development,
the Royal Norwegian Embassy and the United Nations Development Programme
(UNDP). 

The 2023 Summit was dubbed:  "Our Ocean’s Health, Our Prosperity, Our
Planet's Security" ,  which sought to mobil ize col lect ive action to raise awareness
of the need to urgently address the cri t ical chal lenges facing the ocean and to
highl ight the opportunit ies that the ocean offers for the country's economic
transformation.
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HATOF Foundation part icipated in the launch to reinforce i ts commitment and
dedication to support ing the planning and implementation of Ghana’s
commitments under the National ly Determined Contr ibution and National
Adaptation Plan. 

Launch of the Comprehensive Africa Climate Change
Initiative (CACCI) Pilot Programme in Ghana

CACCI was designed to support the Afr ica Climate Change Strategy launched under
the auspices of the Afr ican Union (AU), In the Ghana case, the Inst i tute of
Statist ical Social and Economic Research (ISSER) sought to undertake a
stocktaking exercise to map exist ing key stakeholders, pol icies, programs and
investments that are relevant to matters concerning cl imate change mit igation and
adaptation, while also assessing how alternative approaches towards adherence to
the Paris Agreement mandates, may inf luence national pol icy priori t ies and ex-ante
assessment of l ikely tradeoffs and outcomes of part icular courses of act ion. 

The Pilot Programme, hosted by ISSER in Ghana sought to sensit ize key
stakeholders and col laborate with relevant Cl imate Change Working Groups in
Ghana to ref ine project act ivi t ies; assess the current status of Ghana concerning
declared goals and targets under the NDCs and NAPs, as well  as changes required
to achieve these (Country Status Assessment Report);  identi fy metrics and
indicators to measure Ghana's NDCs and NAPs targets, define milestones, measure
progress, and track and review implementation performance (Implementation
Results Framework);  and undertake ex-ante analysis of alternative mit igation
approaches on GH-NDCs and NAPs targets, and the effects of alternative mit igation
and adaptation approaches on national pol icy objectives, mit igation and adaption
goals, and targets.

2 9
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HATOF Foundation part icipated in the Forum delivering insights and technical
knowledge to support biodiversity management; strengthen capacity for the
NCA; mainstream into pol icy dialogue and contr ibute to informing investments
into projects, including the Ghana Landscape Restoration and Small-Scale
Mining Programme (GLRSSMP) among others.

3 0

High-Level Forum on Natural Capital
Accounting

The Government of Ghana with support from the World Bank Global Programme
on Sustainabi l i ty (GPS) in partnership with the United Nations Statist ics Division
(UNSD) worked towards inst i tut ional izing Natural Capital Accounting (NCA) to
better inform decision-making processes. NCA demonstrates the contr ibution and
value of natural capital to sustainable development. Ghana's NCA agenda began
in 2016 and has since progressed to bui ld technical capacity for the development
of Wealth and Adjusted Macroeconomic Indicators (AMEL) Accounts, Land and
Ecosystem Extent Accounts, and Ecosystem Services Accounts using the United
Nations System of Environmental-Economic Accounting (SEEA) Central
Framework as a guide. 

Under the auspices of the Ministry of Environment, Science, Technology, and
Innovation (MESTI), and in col laboration with the Ministry of Finance, the Ghana
Statist ical Service (GSS), the National Development Planning Commission (NDPC)
and other relevant stakeholders, a High-level Forum on Natural Capital Accounting
for Sustainable Development was held in Accra to showcase prel iminary results
from Ghana's NCA work and discuss the pol icy implications with pol icymakers and
other relevant stakeholders including civi l  society, and the private and f inancial
sectors. 
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The Global Shield and Global Risk Modeling Al l iance (GRMA) process sought to
identi fy Ghana’s f inancing needs and gaps to combat accelerating cl imate and
disaster r isks. The Global Shield aimed to make pre-arranged resources avai lable to
improve r isk management in a cl imate-insecure world, including Ghana. Ghana, the
Chair of the Vulnerable Twenty (V20) Group of Finance Ministers and a Global
Shield pathf inder country faces a high r isk of natural hazards and disasters that
have impacted people's l ivel ihoods. 

The Government of Ghana took prel iminary steps in activating the G7- and V20-led
Global Shield against Cl imate Risks. The Workshop hosted by the Ministry of
Finance in Ghana invited relevant stakeholders including civi l  society to discuss
Ghana's strategies and priori t ies on cl imate and disaster r isk f inance and insurance
and learn more about the objectives and avai lable support from the Global Shield
init iat ive and the Global Risk Modeling Al l iance (GRMA).

HATOF Foundation was well-represented by the CEO and Deputy at the launch
of Ghana’s In-Country Process for the Global Shield and GRMA. The launch
was graced by high-level dignitaries including Ghana’s Finance Minister and
V20 Chair - Ken Ofori-Atta, Ghana’s Environment Minister - Kwaku Afr iyie, the
German Ambassador to Ghana - Daniel Krul l ,  the Japanese Ambassador to
Ghana - Mochizuki Hisanobu, and the United Kingdom’s Foreign,
Commonwealth, and Development Off ice (FCDO) Development Director to
Ghana - Beth Cadman, Head of Cooperation of the EU Delegation to Ghana -
Massimo Mina, and other Ghanaian and international stakeholders.
https://shorturl .at/stnTR

Global Shield & Global Risk Alliance Stakeholder
Workshop

3 1
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The Expert Team of HATOF Foundation supported the completion of a mult i-
country case study by leading the l i terature review and data col lect ion
components of the case study in Ghana. The HATOF Team (National
Consultant) conducted a thorough l i terature review, designed an appropriate
research design and data col lect ion tools, col lected data through Focused
Group Discussions and Key Informant Interviews, analyzed data, and
developed a Comprehensive Report and presentation material (PowerPoint)
highl ighting f indings and recommendations from the case study which was
validated.      

FGDs with Government Agencies, Private
Sector, Civil Society & Financial Sector actors 

Diaspora for Action Project: International
Organization for Migration (IOM)

The International Organization for Migration (IOM) acknowledges the need for
societal mobil izat ion, including the diaspora, to address cl imate change chal lenges.
However, national governments often have l i t t le or no awareness of the wil l ingness
and capacity of the diaspora to support cl imate action. Their support has general ly
been l imited to national development objectives and f inancial support,  mainly
remittances (cash or in-kind), leaving them on the fr inges of cl imate change
mit igation and adaptation init iat ives. I t  has also been noted that the diaspora lacks
information on cl imate change priori t ies in their countr ies of origin and the channels
through which they can effect ively part icipate in cl imate action. 

The IOM, UK, in partnership with the IOM Ghana Country Off ice, under the init iat ive
"Diaspora for Climate Action (DC)"  project sought to strengthen global act ion on
cl imate change through diaspora engagement and direct contr ibution to national
cl imate action init iat ives. The project sought to assess the opportunit ies and
challenges of engaging UK-based diaspora communit ies from Ghana in cl imate action
in their countr ies of origin.

3 3
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GCF-National Designated Authority (NDA),
Technical Advisory Committee Member (TAC)

HATOF graced the Off icial Launch of the Afr ica Research and Innovation
Partnership at the Brit ish High Commissioner’s residence in Accra.

HATOF Foundation is a partner of the Afr ica Research and Innovation Partnership
Init iat ive. The Afr ica Research and Innovation Partnership (ARIP) is a dist inct ive
inter-discipl inary, mult i-sectoral consort ium faci l i tat ing dialogue between member
inst i tut ions to explore col laborative research, training, and capacity bui lding.
Through ARIP, key trusted Afr ican partners wil l  be brought together to create an
inter-discipl inary, mult i-sectoral research and innovation consort ium. This wil l
br ing visibi l i ty to al l  and al low partners as a consort ium to explore opportunit ies to
conduct research and capacity-bui lding activi t ies that maximize the reach and
impact across the Afr ican continent. 

ARIP seeks to bui ld on communication and capacity-bui lding strategies developed
by the UK-funded Global Challenges Research Fund (GCRF) RECIRCULATE and
ACTUATE projects. HATOF partnered with the Lancaster University, UK, Counci l
for Scienti f ic and Industr ial Research - Inst i tute for Industr ial Research, Green
Advocacy Ghana, and the Umar Bun Hatab Islamic School to implement the
RECIRCULATE and ACTUATE Projects in Ghana.  

HATOF is a member of NDA TAC, providing pol icy guidance and independent
technical assessment for accreditat ion and funding proposals in Ghana. HATOF
serves on the TAC to bring CSOs perspectives to project design, implementation,
monitoring, and evaluation. HATOF and other Committee members work with the
Ministry of Finance to review projects and programmes al igned with national
priori t ies for submission to the Green Climate Fund.

3 4

Africa Research & Innovation
Partnership Initiative
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The Climate Change Expert of HATOF Foundation supported the TCP as the
National Programme Special ist to contr ibute direct ly to the development of
the funding proposal to the GCF and indirect ly coordinate related activi t ies
that ensure mobil izing adequate funding for the proposal formulation, al l  in
contr ibution to the GH-NDCs implementation. The Expert supported the
National Technical Working Group (NTWG) in identi fying and mapping
stakeholders relevant to the project development and led the Field Mission of
the NTWG to col lect relevant data and information from relevant stakeholders
(local government, tradit ional and community leaders and local community
members) within the coastal belt  of Ghana (Greater Accra, Volta, Central,  and
Western Regions) towards the development of the Concept note and proposal
on Mangroves and Coastal Resi l ience to the GCF.

3 5

National Programme Specialist: Feasibility and
Climate Proposal Formulation on the Restoration
of Degraded Mangroves Landscape and Resilience
to Climate Change of Vulnerable Coastal
Communities to Climate Impact and Risk in Ghana.

The Food and Agriculture Organisation (FAO) and the Ministry of Environment,
Science, Technology and Innovation (MESTI) of Ghana entered into a Technical
Cooperation Programme (TCP) to mobil ize cl imate f inance from the Green Climate
Fund (GCF) to restore degraded mangroves landscape and bui ld the resi l ience of
vulnerable coastal communit ies to cl imate impact and r isks in Ghana. The TCP’s
activi t ies sought to aid the formulation of a Concept Note and develop proposal
documents for GCF. I t  seeks to help in conducting necessary basel ine assessments
and feasibi l i ty studies, and establ ishing the veri table cl imate rat ional i ty for the
specif ic cl imate change adaptation and mit igation for the protection of mangroves
and wetlands along the coasts of Greater Accra, Volta, Central,  and Western
Regions of Ghana. 

Field Mission Engagements
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HATOF Foundation supported (Pro Bono Service) the Ministry of Finance and
Impact Investing Ghana (I lGh) to conduct in-depth research and analysis, and
provide actionable recommendations towards the col laborative objectives;
propose a clear definit ion of what consti tutes cl imate f inance in Ghana and
opportunit ies for f inancial inst i tut ions and businesses to prof i tably contr ibute
to the Climate Prosperity Plans, Ghana National Cl imate Change Policy, and
National ly Determined Contr ibution under the Paris Agreement; review
exist ing l i terature, pol icies, and frameworks related to cl imate f inance in
Ghana; conduct stakeholder consultat ions (1st & 2nd Stakeholder Convening
Workshops) with government agencies, municipal i t ies, f inancial inst i tut ions,
and businesses to identi fy gaps and opportunit ies; analyze international best
practices and successful cl imate f inance models for potential adaptation in
Ghana; and prepare comprehensive reports and presentations based on the
research f indings. 

3 6

Ghana Climate Finance
Collaborative (CFC) 

The Ghana Climate Finance Collaborative sought to increase the volume of cl imate
financing in Ghana by i)  bringing together government inst i tut ions, private sector,
and non-state actors through col laborations and capacity bui lding; i i )  outl ining a
clear definit ion of what consti tutes cl imate f inance in Ghana; i i )  assessing the
opportunit ies for f inancial inst i tut ions and businesses to engage international ly,
part icularly at events such as COPs and other relevant platforms, to enhance their
cl imate f inance practice; and iv) highl ighting the needs and gaps of f inancial
inst i tut ions to enable their act ive part icipation in cl imate f inance and unlock local
f inancing.  

2nd Stakeholder Convening 
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One of HATOF's Strategic Areas is Inst i tut ional Strengthening and development.
This strategic area aims to enhance HATOF's operational effect iveness in terms of
governance, communication, resource mobil izat ion, capacity development, service
delivery, and monitoring and evaluation to ensure the achievement of HATOF's
strategic objectives. 

The Chief Executive Off icer of HATOF
Foundation faci l i tated a one-day
training session staff members on the
Principles of the Blue Economy.  The
session focused on the sustainable
economic development of oceans,
seas, and coastal areas, emphasizing
the balance between economic
growth, environmental protection, and
social inclusion. Staff members were
enlightened on the synergies among
key sectors such as f isheries,
aquaculture, marine tourism,
renewable energy, and marit ime
transport in Ghana in the pursuit of
promoting sustainabi l i ty, innovation,
and resi l ience to cl imate change. The
training explored international
frameworks l ike UNCLOS and SDG
14, governance strategies, and
stakeholder col laboration. Through
case studies and best practices,
part icipants learned to integrate the
blue economy principles into oceans
and coastal-related project proposal
developments and implementation in
Ghana.

Training on Concept &
Principles of Blue
Economy

Visit HATOF socials for more
information, news and

updates 

Training on Inception
Report Writing

To equip staff members with
fundamental ski l ls and knowledge in
project report writ ing, staff  members
were trained in Inception Report
Writing Skills. The training session
equipped part icipants with the ski l ls
to draft comprehensive reports that
outl ine the init ial  stages of a project,
ensuring clari ty in objectives, scope,
methodology, t imelines, and
resource al location. The training
covered essential components such
as background structuring,
prel iminary and stakeholder
engagement plans, r isk and
challenges projections, and
monitoring frameworks. Emphasis
was placed on al igning the report
with project goals, donor
requirements, and organizational
standards. Through practical
exercises and case studies,
part icipants learned to develop
structured, concise, and actionable
inception reports that serve as
blueprints for successful project
implementation and evaluation.

3 8
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ACCREDITATION TO THE UN ENVIRONMENT
PROGRAMME (UNEP) 

In 2023,  HATOF Foundation gained accreditat ion as an observer to the United
Nations Environment Programme and i ts Governing Bodies - the United Nations
Environment Assembly and Subsidiary Organs.  

HATOF INCORPORATION IN CANADA 

In 2023, HATOF Foundation was incorporated in Canada under the Canada not-for-
prof i t  Corporations Act with cert i f icate number 1553869-6.

RECOGNITION BY THE INTERNATIONAL SOCIETY OF
DIPLOMATS (ISD)

The Chief Executive Off icer of HATOF Foundation Dr. Samuel Dotse  was
appointed by the International Society of Diplomats (ISD) in 2023 as the African
Special Envoy on Climate Change.  This appointment wil l  leverage Dr. Dotse’s
expert ise to provide expert advice for governments on issues related to the
environment and cl imate change in Afr ica for a two-year term.

The ISD is an A-class International Organization, founded to promote international
diplomacy through fr iendship, trade and investment, international cooperation,
peace, and social just ice, for the development and advancement of humanity. 
https:// internationalsocietyofdiplomats.org/
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RECOGNITION BY THE KETA MUNICIPAL ASSEMBLY &
ANLO TRADITIONAL COUNCIL

4 1

A Durbar in honor of Dr. Samuel Dotse was held on March 30, 2023, to bestow the
“Distinguished Award for Meritorious Service” .  The award was given in honor of
Dr. Dotse’s immeasurable support and dedication to the sustainable socioeconomic
development of the Keta Municipal i ty and the Anlo Tradit ional Area.

Dr. Samuel Dotse was appointed as the Government of Ghana’s appointee to the
Keta Municipal Assembly in 2022. 
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RECOGNITION BY THE AFRICA CONTINENTAL
ENGINEERING & CONSTRUCTION NETWORK (ACECN)

The Chief Executive Off icer of HATOF Foundation was honored by the Afr ica
Continental Engineering & Construction Network (ACECN) with the “Excellence in
Professional Service Award in Climate Finance Mobilization and Training”  on
December 14, 2023. https://www.instagram.com/acecnltd/p/C0bU9g3tIVH /  

The Afr ica Continental Engineering & Construction Network is a col laborative
platform that aims to enhance the engineering and construction sectors across
Africa through knowledge sharing, innovation, and partnerships.
https://acecnltd.com/
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W h a t  W e  learnt
Pol icy  and  Programme Deve lopment
& Implementa t ion

Cross -Sec to r  Co l l abo ra t i on
Max im izes  Po l i cy   Impac t :  HATOF’s
par tne rsh ips  w i th  gove rnmen ta l ,
p r i va te ,  and  in te rna t i ona l
o rgan iza t i ons ,  such  as  the  M in i s t r y
o f  F inance ,  and  ARIP ,  emphas ized
tha t  mu l t i - sec to ra l  co l l abo ra t i on  i s
key  to  ach iev ing  b roader
env i ronmen ta l  and  c l ima te  goa ls ​
Knowledge  Shar ing  i s  C r i t i ca l  f o r
C l ima te  Ac t i on .

Pro jec t  Ident i f ica t ion ,  Deve lopment  &
Management  

Cont inuous  Mon i to r i ng  and  Learn ing
Enhances  Pro jec t  Success :  Regu la r
mon i to r i ng  and  commun i t y
engagement ,  as  seen  in  i n i t i a t i ves
l i ke  the  GSLERP nurse ry  ac t i v i t i es ,
h igh l i gh ted  tha t  adap t i ve
management  and  lea rn ing  f rom
imp lemen ta t i on  cha l l enges  a re
essen t ia l  f o r  l ong - te rm success
I n teg ra t i ng  Gender  Perspec t i ves
Enhances  Sus ta inab i l i t y :  P ro jec ts
such  as  the  Commun i t y -based  Shea
Park lands  Res to ra t i on  emphas ized
the  impor tance  o f  i nvo l v ing  women
in  env i ronmen ta l  i n i t i a t i ves .
Empower ing  women th rough
emp loymen t  and  t ra in ing  fos te rs
inc lus i ve  deve lopmen t  and  improves
pro jec t  ou tcomes .

Ins t i tu t iona l  S t rengthen ing  &  Deve lopment :  HATOF’s  e f fo r t s  i n  i ns t i t u t i ona l
s t reng then ing ,  such  as  capac i t y -bu i l d ing  p rog rams  fo r  CSOs under  the  GCF
Read iness  P ro jec t  and  con t r i bu t i ons  to  NDATAC,  undersco re  the  impor tance
o f  robus t  i ns t i t u t i ons  i n  d r i v ing  c l ima te  ac t i on  and  po l i cy  imp lemen ta t i on .
These  in i t i a t i ves  demons t ra ted  tha t  s t reng then ing  gove rnance  f rameworks ,
sys tems ,  and  s takeho lde r  co l l abo ra t i on  mechan isms  enhances  the  ab i l i t y  t o
de l i ve r  impac t fu l  and  sca lab le  env i ronmen ta l  so lu t i ons ​
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Established one community-based
Nursery in the Boli community of the
Upper West Region.

20,000 shea seedlings and 2,500 non-
shea seedlings

The International Society of Diplmats
appointed the Chief Executive Officer
as the African Special Envoy on Climate
Change.  

Provided Pro Bono services to the
Ministry of Finance under the Climate
Finance Collaborative Initiative. 

Trained HATOF staff members on the
principles of blue economy and report
writing skills.

Joined the Africa Research and
Innovation Partnership.

Recognitions of the CEO by the Keta
Municipal Assembly and Anlo
Traditional Council; and Africa
Continental Engineering & Construction
Network (ACECN).

Accredited Observer status to the
UNEP.

Official registration of HATOF
Foundation in Canada.

4 4

H A T O F  2 0 2 3  Y e a r  i n  R e v i e w

https://hatof.org/
https://www.instagram.com/hatoffoundation/?hl=en
https://twitter.com/hatof?lang=en
https://web.facebook.com/HatofFoundation/?_rdc=1&_rdr=


A b o u t  O u r  f u t u r e  
C O N S U L T A N C I E S  | |  P R O J E C T S  | |
A C T I V I T I E S

" T H E  F U T U R E  I S  N O T
S O M E T H I N G  T O  P R E D I C T .  T H E
F U T U R E  I S  S O M E T H I N G  T O
B U I L D . "  
~  F R A N C O  O N G A R O

C L I E N T S

P R O J E C T S / A C T I V I T I E S

GCF CSO Readiness Project 
GSLERP 
Partnership  Activities with Lancaster
University, UK 
UNFCCC Conference of Parties
UNCBD Conference of Parties
UNCCD Conference of Parties 

Visit HATOF socials for more
information, news and

updates 

4 5

H A T O F  2 0 2 3  Y e a r  i n  R e v i e w

https://hatof.org/
https://www.instagram.com/hatoffoundation/?hl=en
https://twitter.com/hatof?lang=en
https://web.facebook.com/HatofFoundation/?_rdc=1&_rdr=


I N T E R N

Visit HATOF socials for more
information, news and

updates 

M e e t  t h e  t e a m

D r .  S A M U E L  D O T S E M A R Y J A N E  E N C H I L L W Y N N Y  E S I  A D D I S O N - M E N A N O R

V A L E R I E  A .  K .  N U T A K O R N A N A  A .  A .  G O O D M A N - A Y I T T A H

C H I E F  E X E C U T I V E  O F F I C E R D E P U T Y  C E O /  H E A D  O F
C O M M U N I C A T I O N S  P O L I C Y  &  R E S E A R C H

O F F I C E R

P R O G R A M M E S  &
E N G A G E M E N T  O F F I C E R

P H . D .  S U S T . .  D E V T  &  D I P L O M A C Y M . A .  E N V ’ T A L  M G T  &  P O L I C Y P G D .  E N V T A L  L A W  &  P O L I C Y

M . A .  D E V ’ T  S T U D I E S
N Y U I E M E D I  D Z R A M A D O

I N T E R N
B S C  E N V .  S C .B . A . C O M M .  S T U D I E S  ( D E V ’ T

C O M M S )  
H R  &  A D M I N .  A S S I S T A N T

B S C  N A T .  R E S .   M G T
( W O O D  S C I E N C E )

A N N A L I S A  K .  M C H O L O M A H
B A C H E L O R  O F  E D U C A T I O N
E S T H E R  N Y A M E K Y E  O P O K U

F I E L D  O F F I C E R

O s m a n  I S S A H

F I E L D  O F F I C E R
B S C  A G R I C . T E C H N O L O G Y
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